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« Successfully fouched entire new district
ared

 Integrated our new equipment

- Working to add new staff







« 27 new drop in's and conversations

* New database
« Cultivating rapport and trust

* Hearing their needs
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Updates on active projects
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350 Paseo De Playa
Ventura, California

? Google

@ + Street View
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@ PARKINE LOT LIGHTING PLAN

SCALE: 1" = 20




POLE MOUNT

I

30" 175
(762) (451)

Power feed
ACA'
1" X 3" extruded aluminum extended arm pole
mounting adaptor designed to fit with 4 to
S” dia. poles. 1/2” dia. X 45' standard natural
stainless steel rod support. (EPA: 0.7)

APC
"X3

side
straight adaptor (EPA: 0.12)

(EPA: 0.15)

2ACA’
Double pole mount attachment with 45° support
at 180°

e |

(406)

APS

15/8" Dia. shepherd aluminum post top mount,
with 3 cast aluminum tenon to fit with a 3 3/4"
LD. pole. (EPA: 0.15)

MATCHING POLE SELECTION

24" 5" @ 4"  Tapered

Height

PAA410  PAASIO

10 Ft. (3 M)

PAA4I2

12 Ft. (36 M)

PAA414  PAASI4

14 Ft. (4,2 M)

PAA416 PAASI6

16 Ft. (4,8 M)

PAA418  PAASI8

18 Ft. (5,5 M)

PAA420 PAAS20

20 Ft. (6,0 M)

25Ft. (7,6 M)

For additional pole details, plodse refer 10 1eparate pole specification sheet,

@ 47=100mm @5°= 127mm

PST
Pole series
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Social media
Photographer
Upcoming events

Branding

/

/' ALES * SERVICE* PARTS * ACC

malibu boats

805-648-3812

ESSORIES

HAPARRRAL

= C
forerlizs  =>""Boars




- St. Patrick’s Day Parade, Sat., March 14
» Spring Street Fair & Wine Walk, Sat., March 28
Earthday Ecofest, Sat., April 25
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Successfully launch our daily Clean & Safe services in the expansion
areaq.

Continue to emphasize District wide cleanliness, particularly steam
cleaning.

Work with the CLUE Group to produce a Strategic Plan.

Advance our parking goals related to the new parking structure and
other plans in progress.

Deploy the new Activation Manager to engage all existing and new
stakeholders.

Market Downtown as an authentic and activated cultural and retail
space and increasingly residential hub of the community.
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+ Continue stewardship of the expanded Park Safety Ambassador “
Program, and seek to expand evening hours in summer.

+  Organize and support high quality community events, and inform further V
refinements to the City Special Event permitting process.

» Support completion of the private-public alley improvements behind the
Santa Clara parking structure.

« Support completion of JDA West's Haven apartment community and V
champion improvements to the pier/beach at South Ash Street.

* Partner with Code Enforcement to clean up newsracks and derelict or “
abandoned properties.
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